
 

 

June 8, 2018 

 

TO: All Commissioners and Alternates  

FROM: Lawrence J. Goldzband, Executive Director (415/352-3653; larry.goldzband@bcdc.ca.gov) 
 Brad McCrea, Regulatory Program Director (415/352-3615; brad.mcrea@bcdc.ca.gov) 
 Brenda Goeden, Sediment Program Manager/LTMS (415/352-3623; brenda.goeden@bcdc.ca.gov) 

SUBJECT: San Francisco Bay Restoration Authority Funding for Bay Restoration Regulatory 
Integration Team (BRRIT) 
(For Commission information only) 

On Friday, June 1, 2018, the San Francisco Bay Restoration Authority (SFBRA) unanimously 
approved a staff recommendation to disburse $600,000 of SFBRA funds and to raise $600,000 
in matching funds annually to support a new “Bay Restoration Regulatory Integration Team” 
(BRRIT) to “improve the permitting process for multi-benefit wetland restoration projects and 
associated flood management and public access projects in San Francisco Bay by dedicating 
agency representatives to review project information for consideration as a team and process 
permit applications in the most efficient possible manner.”  This initiative will be funded for no 
less than five years. 

In October 2016, when the Commission recommended that the Executive Director 
undertake a process to develop a multi-agency permitting process to accelerate rising sea level 
adaptation projects, the Bay Area Council (BAC) and the Silicon Valley Leadership Group (SVLG) 
were operating on the same timetable.  In early 2017, BAC and SVLG began to convene a group 
of restoration practitioners and regulatory and resource agencies to discuss how best to 
accelerate permitting timetables for projects funded by Regional Measure AA.  The Resources 
Legacy Fund provided funding for the convening process and to hire a consulting firm (Dudek) 
to facilitate and monitor the group’s progress, which resulted in the BRRIT. 

The BRRIT will consist of senior permit analysts from six state and federal regulatory 
agencies: BCDC; San Francisco Bay Regional Water Quality Board; California Department of Fish 
and Wildlife; U.S. Fish and Wildlife Service; National Marine Fisheries Service; and, the U.S. 
Army Corps of Engineers.  Its members will operate as a team to process permit applications for 
multi-benefit wetland restoration projects.  Each agency will retain its own authority and 
jurisdiction.  However, the agency representatives will co-locate as a team at least half-time at 
the Corps’ offices in San Francisco.  The Corps has offered its space without charge. 
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The BRRIT will operate under procedures that the six agencies (and the U.S. Environmental 
Protection Agency) have created and adopted.  The pre-application and application steps that 
applicants will take, along with associated completion deadlines, are described in an 
attachment to this memo.  This multi-agency workforce is designed to work closely together, 
share information, identify challenges that can cause permitting delays between and among 
regulatory and resource agencies, and to resolve those delays quickly.  (The list of issues 
identified to cause “sand in the gears” is attached.)  Brad McCrea, Brenda Goeden, and Larry 
Goldzband represented BCDC during the multi-agency discussions that resulted in the 
agreement. 

In addition to the BRRIT, managers and directors of the seven agencies have agreed to work 
together as a “Policy and Management Team” (PMT) to review permitting issues that need 
guidance and consider policy shifts recommended by the BRRIT, including those designed to 
reduce “sand in the gears.”  The PMT will ensure that policy decisions and institutional 
recommendations are resolved to assist the BRRIT in its day-to-day processes.  If significant 
policy changes are needed, the Commission would be consulted through BCDC’s regular 
processes. 

BCDC staff plan to implement a funding agreement with SFBRA (or any other state agency 
that contributes to the initiative) as soon as possible so that BCDC can establish a new position 
that will be filled by a BCDC staff member who will be appointed as a BRRIT member.  BCDC 
staff looks forward to being part of the BRRIT and the PMT, and we shall keep the Commission 
updated of their progress starting later this year.   

Please do not hesitate to contact us with any questions or concerns that you may have. 
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